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Individual Financial COI 
Process for Disclosure

Key
AVPR = Associate Vice President for Research
DP = Deputy Provost
ADCR = Associate Dean for Clinical Research
Director = Director of BSD ORS
IndFCOI = Individual Financial Conflict of Interest Committee

       = Processes that overlap with IRB Conflict of Interest 
Processes

       = Dean level review

       = AVPR/DP level review

Individual completes Assurance of Compliance 
with University COI Policy

Is answer “Yes” to 
one or more 
questions?

System notifies 
Discloser that a 
Disclosure form 

must be completed

Assurance 
response is filed in 

URA

Yes No

Disclosure is 
reviewed by AVPR 
for completeness

Acceptable?

AVPR requests 
further information

Yes

No

BSD or 
Non-BSD?

Director meets with 
ADCR for review and 
to draft management 

assessment and 
recommendations for 

Dean

Dean reviews 
Disclosure and 

prepares 
recommendations

Acceptable?

Dean signs off; 
forwards 

Disclosure and 
recommendations 

to AVPR

Yes

Disclosure and 
recommendations 
returned to ADCR 
and Director for 

additional 
considerations

No

AVPR forwards complete/
clean COI Disclosure to 

Director
BSD 

Dean reviews 
Disclosure and 

prepares 
recommendations

AVPR forwards complete/
clean COI Disclosure to 
University Dean/Director

Non-BSD

Go to page 2

Individual files 
Disclosure



AVPR action

Discuss with DP. 
DP may refer case 

to Individual 
Financial COI 

Committee

Complex case

AVPR drafts 
Management Plan letter 

for DP; includes 
recommendations from 

Dean and other 
appropriate 

management practices

Acceptable 
to DP?

DP sends Management 
Plan letter to Discloser, 
dept. chair, Dean, IRB 

Chair (if human subjects 
involved), AVPR, and 
others as appropriate

DP refers 
case to 

IndFCOI

No

DP meets with 
AVPR to review 

and requests AVPR 
to follow up or seek 

clarifications

No

IndFCOI reviews case, 
may elect to meet with 
Discloser(s), consults 

others (UCTech, Legal) as 
appropriate and makes 
recommendations for 

Management Plan to DP

YesSimple
case

Financial COI 
Process Cont.

Discloser receives 
Management Plan 

letter

Acceptable?

Discloser 
appeals plan 

to DP

No

Discloser signs 
[revised] letter 

and returns it  to 
AVPR

DP may refer 
appealed plan 

to IndFCOI

IndFCOI reviews 
case, may or may not 
choose to meet with 

Discloser, makes 
recommendations to 

DP

DP considers 
recommendations 
and responds to 

appeal

DP sends revised 
Management Plan 
letter to Discloser

Yes

Documentation 
filed with AVPR

DP may 
discuss with 

Discloser

OR

Discloser implements 
Management Plan



IRB – COI process

PI seeks info regarding 
outside financial 

interests related to the 
specific protocol from all 

individuals named on 
the protocol

Outside 
financial 

interests?

PI checks ‘YES’ to 
Protocol question 
pertaining to FCOI 

and includes letter of 
explanation with 

protocol

Yes

Protocol goes 
through ordinary 

IRB review 
channels

No

IRB admin contacts 
AVPR with info 
about protocol, 

disclosed COI and 
consent form

AVPR checks 
Disclosure files for 
PI and any other 
investigator with 
disclosed COI

Related 
interest in 

AVPR files?

AVPR reviews management 
letter and responds to IRB 

admin query regarding required 
management practice (e.g. 

disclosure of outside financial 
interest in consent form)

Yes

AVPR contacts 
Researcher(s) with 
identified COI for 
info about outside 

interest

No

Researcher either 
submits or updates 

Assurance (if 
applicable) and 

Disclosure forms 

Refer to Individual Financial COI 
Process for Disclosure

AVPR communicates management 
plan requirements, including draft 

language for informed consent 
disclosure to IRB admin to expedite 

protocol

IRB considers 
recommendation 
for management 
of financial COI

IRB determines if 
adequate – may make 

more restrictive, but 
cannot make less 
restrictive than DP 
management plan 

letter

IRB renders decision 
on COI related protocol 

and informs PI

06/01/2007

COI review 
process begins

Key
AVPR = Associate Vice President for Research
DP = Deputy Provost
IndFCOI = Individual Financial Conflict of Interest Committee

       = Processes that overlap with Financial Conflict of 
Interest Processes



Commercialization of IP 
by UCTech

Researcher 
discloses invention 

or discovery to 
UCTech

Researcher 
completes Section 

X of Proposal 
Transmittal Form

UCTech: 
commercialize 

invention?

UCTech notifies 
AVPR of potential 

COI through 
commercialization 

of IP

Yes

UCTech returns 
inventionNo

AVPR contacts 
Researcher to 
complete (or 

update) Assurance 
and Disclosure

Refer to applicable COI review process

COI review 
process begins

COI Assurance 
on file?No

Proposed Project 
related to Assurance/

Disclosure on file?
Yes

AVPR notifies 
sponsor (PHS) 
when required 
upon award

Yes

End of process

No

PI submits proposal to 
URA
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Inventor elects to 
pursue 

commercialization 
on own?

Yes
Inventor must file 
Disclosure form 

with AVPR

No COI action 
necessary

No

Key

       = U Chicago Tech transaction

       = Proposal transactions

       = AVPR/DP level review


